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It is my pleasure to lead for the Coalition on the Public Sector Restructure (Miscellaneous Acts Amendments) Bill 2009. As members would be aware, the object of the bill is to amend various Acts as a consequence of the Public Sector Employment and Management (Departmental Amalgamations) Order 2009, which commenced on 1 July 2009, and implement further administrative reforms in relation to the public sector. Members would also be aware that most of the amendments made by the bill either update references to various divisions of the government service as a consequence of the amalgamations effected by the order or rationalise the way in which certain Acts are administered as a result of those amalgamations.


I note in particular that the bill gives effect to the Public Sector Employment and Management (Departmental Amalgamations) Order 2009, which, as I mentioned earlier, commenced on 1 July, but it is also worth noting that this order was not published until 27 July 2009. In any event, it was taken to have commenced 26 days earlier. I submit that this is testament to the very rushed nature of the Government's original announcement in this regard. In his second reading speech the Minister made the following statement: 

The changes are the biggest structural reform to the New South Wales public sector in more than 30 years and are designed to ensure a greater focus on delivering services to the taxpayers of New South Wales, to better integrate public services and to cut internal Government red tape. The Government is determined to have the best public sector structure to deliver better services for the people of New South Wales. The reforms will put clients first, remove the silos and artificial barriers between agencies, and make it easier for services to be delivered in a seamless way.


Let us examine some of these claims by the Minister and the Government in respect of these reforms, which are touted as the most significant in 30 years. It is interesting to note that if one was to contemplate reforms of this nature one would, of course, look very carefully at best practice in the public sector in other States. Indeed that would naturally be one's first inclination. Then one would look at the manner in which the public service works, examine all these things over a period of time and reflect upon the changes one might make and the implications of such changes. Through that process one would distil the best practice options available to the New South Wales public sector in a reform sense.


It is worth asking the question whether this Government went through a process similar in nature to the one I have outlined. The original announcement included a series of charts and diagrams, which I have been through in some detail with the Minister. He is very familiar with the colour coding of these diagrams, which were provided to him during estimates. On that occasion we had a very interesting dialogue about whether the Minister had received the various diagrams. I submitted at the time that the Queensland Government restructure, which concluded in April 2009, was in effect duplicated by the New South Wales Government restructure, which came out subsequently. The Minister made it clear during estimates that he had never seen the Queensland structure. It is worth reflecting on that and the similarities between the two structures. I will go through that in some detail.


The Hon. John Robertson: Hold it up and show it to me because I still have not seen it.


The Hon. MATTHEW MASON-COX: On that occasion I provided the Minister with a copy.


The Hon. John Robertson: That is right, you did too.


The Hon. MATTHEW MASON-COX: I will provide him with another copy and we can go through it together. I will table it at the end of the debate with the permission of the House, but I would like to go through a couple of interesting similarities.


The Hon. John Robertson: There is no colour.


The Hon. MATTHEW MASON-COX: I have only one colour copy, but I will show it to the Minister. The Queensland Government structure of April 2009 has six clusters and 13 departments, and reflects the whole range of ministerial seniority. The New South Wales Government structure does not call them clusters, it calls them policy groupings and there are six of them, surprise, surprise, and 13 agencies rather than 13 departments. There is a little nomenclature difference. The six areas of policy groupings are interesting. They are identical in both structures. There is policy and fiscal coordination; employment and economic development; social development; environment and sustainable resource management; law, justice and safety; and government services. That is fairly uncanny. One would guess there would be some similarities. It is interesting to note that the colour coding of each of the policy groupings is essentially the same on both the Queensland and New South Wales structures. That is probably explainable by itself, but when we add to that some of the nomenclature of the departments it is very clear that it is a lift. It is pretty much identical.


The reality is that the Government spent $15 million on consultants who were revealed by Seven National News to have taken 48 hours to find the Queensland Government website, change the structure a little so that there was some attempt at originality and provide it to the Government, saying, "Here is your New South Wales Government restructure, compliments of Queensland. You had better go out there and flog it. Get the wheels spinning to make sure you have an announcement to sell to the media today and pretend you are doing something constructive for the people of New South Wales." It is a farcical attempt by the Government. The Minister has done an amazing job defending the indefensible and running the Government line against all the evidence that weighs heavily to the contrary. I seek leave of the House to table the documents that clearly show the similarities between the Queensland and New South Wales government structures.


Leave granted. Documents tabled.


It is also very interesting to note that some of the accompanying documents, which I do not have with me today, have the same spelling mistakes as the Queensland documents—an uncanny similarity. I suppose they spell incorrectly in Queensland just as they do in New South Wales. The $15 million was not very well spent. Whilst we have clearly established that the reforms from Queensland were copied in New South Wales and that the Minister knew nothing, or next to nothing, about what was happening prior to the announcement by the Premier—which, whilst embarrassing, is the way this Government does business—the Government also claims that it is determined to have the best public sector structure to deliver better services. However, one must ask: If that is true, why has it taken so long for the Government to act? Labor has not been in office for a mere one or two years; it has been in power for 14 years.


A report by Stokes and Vertigan in 2006 made it very clear that there was a range of possibilities with respect to public sector reform that would realise very significant savings for the Government if it had the political will to make the changes. But the Government decided to do nothing in response to the Stokes and Vertigan report. The new Minister was appointed and given a hospital pass from the Premier in his rather cynical reshuffle. The Minister stood in the way of arguably the Government's largest proposed public sector reform—privatisation of the electricity industry—and so was given a hospital pass on public sector reform, along with privatisation. The Premier has a wicked sense of humour and the Opposition enjoys watching the Minister run the Government's line, despite knowing what he believes in his heart. We have heard the real story a number of times. On the night the Minister defeated the Government's electricity privatisation proposal we heard what he really thought about those plans. Yet he comes into this place splitting hairs about when privatisation is privatisation, when it is rationalisation, when it is a restructure or when it is outsourcing.


We have seen the Minister turning somersaults with respect to the privatisation of Parklea, and just about everything else he has been handed. He has done an amazing job defending the indefensible. I do not know how he comes into this place day after day, putting his integrity on the line every moment. I admire the manner in which he does it. I do not think I could do the same—but, then again, the Labor Party has ways and means of ensuring that discipline is maintained at all times, and I respect that. I understand that there are strong views in the Labor party room at the moment, which is good to hear. I understand in the Labor party room these days people are carrying not knives but machetes. That is good to hear too because a robust exchange of ideas is very healthy, even in a democratic entity as twisted as the Labor Party.


One would think the Government would know the savings that are likely to flow from these reforms, which are the most important in 30 years. We have put this question to the Minister on a number of occasions. We have tried to clarify precisely what savings might flow from these wonderful plans but we have received no answer. He merely says, "Trust me, we're going to get some savings because we're all about efficiency." Of course clustering 100-odd agencies into six new groupings will result in savings, but what are they? We are told that there will be no forced redundancies—we cannot have that—and there will be efficiencies. The Government does not know where they will be, but when it finds those efficiencies they will apparently produce outcomes for the people of New South Wales that will mean a better service in the long run. The Better Services and Value Taskforce—I have to get my Orwellian nomenclature correct—is meant to drive all these savings. On the basis of these arbitrary efficiency dividends, we are meant to be driving forward public sector reform and producing massive savings for the public purse, which no doubt the Minister will inform us will be diverted to more deserving causes.


The reality is we have no details on the costings. There are vague ideas that they will be in the vicinity of 1 per cent or 2 per cent over time in relation to efficiency dividends but we do not have any hard numbers about what it will mean for the State's bottom line. It is another example of how the Minister has taken a hospital pass and had to run with the ball, defending the indefensible. Essentially he is paying a high price with respect to his own integrity by providing information to this place about the serious implications of these reforms. I can best summarise the conundrum we face in the following way: the Minister is asking us to blindly trust that the Government's restructure will deliver better outcomes in the face of overwhelming evidence to the contrary. The reforms have been copied from Queensland. It was a rushed decision that catered to the media's needs at the time. The Minister has had little or no involvement in the process. Indeed, he acknowledged during budget estimates hearings that the Premier had carriage of the matter. The Minister sat on an implementation committee subsequent to the decision and will implement the Premier's will. 


We do not have any precise costings of the savings that will flow from the implementation of this plan and we have no real political will to make it work. There is no detail. It is just another media-inspired announcement by this hapless New South Wales Labor Government. In spite of all this, the Opposition will not oppose the bill as the Government has already implemented significant parts of its ill-conceived reforms. Instead, we will continue to watch the ongoing circus with bemusement, observe the clowns as they go through the motions and, in particular, stand united in our condemnation of this hapless Minister and this incompetent New South Wales Labor Government of which he is an integral part.
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